Digitalization is transforming every industry

Four examples

“Condition-based maintenance” “Rotation as a Service”

m §O

“Pay per outcome” “Digital twin for cost forecasting”




The pursuit of digital-enabled value

A digital thread across the
value chain...

...to unlock value pools...

...enabled by tech- and
data-powered ecosystems

Digital thread

Examples: Use cases
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Use cases | Customer
value to target

~
Value pool to share

. Operators /| OEMs

. Module / Machine makers

Things providers / suppliers

&

A

Profit distribution

j [ Analytics / Cloud providers
[l Connectivity providers

. Software platform vendors

Co-dependence and blurred boundaries
Stack

D Apps / Solutions ‘

|

Backend platform

2" Network / Connectivity




New business models and digital changes the IP game

Use

Creation

Patents

Multi-mode

——

Software and Data push IP beyond patents

* IPRs + secrecy, technical and contractual control.
« Control how data is accessed, used and shared.

* Open source considerations.

Digital IP is key in negotiations and transactions
* More partnerships, ecosystems and M&A.
* Reshaping value chains and new norms for IP exploitation.

* New business & sourcing models built on dynamic use of IP.




As digital business teams are built, IP and Legal are on the sidelines

Reskilling in core functions New roles and skills
for digital business teams

>
/ Engineering \ Data engineers

DevOps engineers

A T

MLOps engineers

) Solution architects
Production v

Digital change leads

N

\ Business ownership Business translators

Intellectual Property

Legal IL""'""""""""""'"/:




IP StratOps -IP and Legal on the inside of the digital business team

IP StratOps
. . > Data engineers Strategic planning of data access-, contract- and

Engineering 9 g

O Gl IP-based control points, and its Operational

: execution
A - MLOps engineers

Solution architects Digital- Agile and Integrated
Production v Ble and skills process business team

usiness translators

4 Business ownership

[«

A

Intellectual Property

v IP StratOps

DIGITAL‘

Significantly increases chances
Legal of capturing digital-enabled value.
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See konsert.com/insights to learn more
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A missing piece to maximise digital
business capability

Jens Borin ang Robin Sparretors.
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While

legal experts usually play lttle part in fast-moving and

al activities, 1P

Stratfps deploys nowel IP and legal capabilities to co-create and grow digital businesses

1P Strat0ps can be flexibly incorpor
of integration, offering busines:
Infiuenced by agl

nt modes

s a range of organisational design options.
2 and DevOps methodologies, IP StratOps ensures that digital

plays get faster Lo value with higher certainty.

e
S5 0 P3N hese CAGHNGES Means ht you Ire

t
NEnaNCe U5 CISeWIThOU! the proper
expertise

‘sexting up your

onboart? Orif i
DEW B313-0FIVEN S41vICES WU IMVOMND ary
DUSInNeSs development SITategiss ? The cances are.
that any CEO would view $uch approaches 35 major
red lags and seek

o,

Data access, contracts. and intellectual property
determine digital oulcomes
Consiger

per outcome

a less obvious, DuL

sil critical,
teams. urate

Fotarion 353

contract- and IP-based control paints. and its
operational execulion - 1P Sirai

‘servicel use 0T rechnology 1o oter their cusiamars the
‘opton af buying 3 service instead of o, where e

w0

e
shif UK train operaters]
ngerm pe
o by ad
H successhu, i highy Hizchi
by
Navgating the digital for 2 of

iy sees
daunting but lechioiogy actually be

N2 £3sy part. Instead challenges e in
» ne innavative gesign of 3 new vaiue proposition,
» the profit formta for how the company will make

money:

» haw 10 Secure the resgurces (eg, datal necessary

for e e ropostion, nd

* T OSAL DI D05 prt s,
LatONSIPS and 50,61 neded 1 Bel

ABough INEse MOELs e PIWEIEY by 0VaNCed
technatogy, the vaiue pro ustome:
relationships, access to.and securiy of critical data,
ey GRSt or MAIrReraton anacontngoLs
impr nelr defence against compeiiiars
arvall<oaped aml ol by ey P postions
300 clever cant
egaring e meria beveer s
‘Contracts and technciogy at BMVY, \‘scuDuuw’\M’e

tovarying

ongree:
G mmmns andniteciia ropey, For el

reang ang
‘wih Cusiomer consent and in accortance wii the EU

nam 313 38 the rgnt e and o ne ngnt

Beneral i
‘Consumer Privacy A€t Dnly 3 BMW cusiamer has.
nsur

. mm- 1570 chance you il be sdl .t on your

irance
‘compay for any other third partyl, who must be
83ta

icense o

forma,

ok uphe sadeelior

BAIEISEIE EChNGIog0. Which Ser provce an,
Spponniy o srenginen competie aorantage

Or consicer the Ught 35 3 service market. Betowthe
‘SUTTace. PaLENIS COrer SVeryIning Irarm the Mmas! Basic

+ Atige pre o your somare Sack may e bk

'bé manipotated and 303pted, 10 CoMTDL, malenance,

b carelully

funetiomalies

‘SO 31235 FRQUITE UICENKes from pLayers Such 35

N .

businesses
Jationat

bos whera
fog stack

requres
Ther
t portfotics.

hith the rost
space when
b competice
ket
daiatothe

informed
friaLioT fiaT}
which

pany
fughout

and
mpetition to
‘emering
[L1P porttolio
Palped
favourable
fare in the
pwerhouse.

the
o0 of its

Pagition, which




